Attached are excerpts fyrom a paper on
"Medtcal Stondards” sukaltted to the Deputy
Mfwsmmzﬁﬁwl 8.
These excerpts pertain to ok dlscussion of
17 October in yegard the deairsbiiity of
Sellvi oo o mking a eovhined spprosch in the Yendling of
, | | Pelitrliny $0 esteldinhed jrcseln '
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Mot every case roferved to the Medlcal Offfes 13 grlsh for medisal
- Browgdureas There 18 ¢ category of individusls whose Lehavior 48 hoob

S

 dascribed a3 meledaptive and who msy be referved to the lndlesl Offlcs for

.. Titneos for duty eveluation. Such individusls sre found oot o be 111,

are not candidetes for trestmant, and nob subject to the ueusl medies)
disponitions. Ard yet, something im raifestly wrong with such Individuals
ag thoy persist in their naladaptive patierns » secemlngly refrectory to
diseipline and educetion. _ ,

While the manasgarept of sush cases ig not i.m&diaﬁely ancnable 4o
supervisory or medicel pructices, 1t is possible that eppropriate Mopogl-
tion may be effected through o conbined approach. Atbachod is & pore ..

detallad consideration of some posaible sppocts of combined henddivgz, -

4 3% is proposed that the Dimector of Medleal Sevvices forma -~ .
- Plaming group with representatives from cnch of the Dirsetorates snd rom -

© the 0ffiges of Persownel, Security, and Coneral Cownsel ta vousider the
‘mechanlens of e conbined systen as cutlined in the atischment end to submit

a rocopmendation to the Executlve Director=Comptroller within & Gemonth
period a5 to finddngs, . e RS e g :
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A PROTOZAL FOR THE COMDINED ADMINIEUDATIVE AND
JEIDICAL FANIYING OF CERTAIN FROMIFM CADRS

L}

1. Bechoround
a. The folloving propocel addresses itself o the problem posed by
cortaln aployees vhooe sdjustuent to the yequiremerts of Agency service
~ io0 unsatisfactory by xeason of contlmning behavior maladsptive Go Agency
employment, vether thon by sympboms of illness in tho ususl sense, whlch
yould renfer them disabled. While the problem Lehsvior of much 2udividvals
lcads to unsstisfactory worl production, or is otherwise disrupbive to
the orgeadeation, 1% frequently falls ehork of work fallure or oiliey gcetiona
(0% cuph degres &b any given polnt da time e clearly to Justify torainstion
. of wploynent on purely nodicel, diseiplinary, security, or othey eovlglse .

dmindetyative pooltlon in such cases ig Yrequently further
by the fach thal cuch employess may wall compledan of mild,
sdcel or pevvous symptoms. These syspioms typleally Brpear

under pild environieptal. sirass,; end dissppese vhen the Inmediate shress ©
1g yelleved., Neverthelees, in the face of such complsints, the supervigory
ie dissdvantaged in dealing with the situntion without benelit of medical

edvice. Buch coses axe comuonly referred o OM3 for examination for fitness
for duty.

g, Upon exaninetlon of these employees, t&g umunl medicsl experlonce
ia thet 1o evidenco of physical or mental dlsebility can be demonstrated.
- They umally deny illness oy disability, or exy personsl confribation o
- thelr ogn difficuliles. Valle 0N vecopnizes the weladjustment ‘o Agenecy
- service, it ds herdly defensible to regard these exployees as dinshled or -
wmily by yeason of liness: Oa the other hend, to veport them ag 03t for
duty, with the implication thab there in no medical problem, doss ok do
- Justice 4o the resl situation, and 4a not of much help to the pupavisoyg
in desding definitively with swh e problem employee. It is cbvicus to sl
comeerned thot pomothlng 1s ewvry with the exploayes, which chowa $6self 4n -
Gionptive behavior pattexnse, . o0 L G

- fle Vhat these emloysed do show wpon medical and poychistric exsminge

- tioa sre wderlying persohiality diwacteriebics of varying noture end

- degeea, vhiich, valle not causiug syrptoms slgnificant of illness or 0ige -
8bility, 'do eigniticantly fxpsiv the dndividusl's edapbability to mtwe 0

Fespanglidiition, o the requlvements of other poople, and 40 & wide varlety S

| 'L of cavirerwental, shresses othorvice. Thete peysonality traits mmy bo. .

| cleaxly identifisble on the besls of en accussls history of bebavier,
togethor with the poychiataic exsmination. They may bo eleayly Afstdnouiohe - o

. »bls from other mdical condibions consbliuting L1lness and dissbility,

LU

 with the symploms thoveof. Thess decp-seatied, unlerlying persosality tralts,
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SUMECT: A Proposal for the Coudrined Aduindstrative sad kﬁcﬁ&i'ﬁm |
of Certalin Problem Casey ,

{3) Tbe xeferrval has to be nade in an open sid fully demonstrabed
WY - ‘ ,

{8) The detorminmntlon of wsuitebility 4o an sdnlulstintives
comuand prevogative end vesponsibility, bosed wpon o varicty of evidence,
ﬂneludmg mﬁ‘z_fmdingsf ‘ - L

2. {5) Tho legpl end huas ¥ghte of the Indtriduat roek b0 aceuved |
- of protestion in the procesgs E R U PV

o 56) _ Balevenh vuxdical cxaminabions may propexiy ba condw
opinions rendeved in responss t0 proper snd veldd sdipistras
27 (T} The vasic concepts and safeguerds of the wilitavy
hendlitng much cases could bo sdapled to requisesonts of the
parilewdarly the Lealures of fuil end faly hearings before fmupgdel -
» eduinistrative bosrds, with the right of eppsel. SRRSO A

: {8) Such a mechenism vithin tho Agency would not preclude the use
of ony existing adninistrative or medical procedwres but would be in
sddition to thewn.

{9) Buch procedures would yrovida an e&eativa veans of dealing
vith certeln froublescme cases which, es a wstter of aptun) expericnee,
v G0 pet currently come to tinely end catlsfactory vesolubion. W
7 7 {10) In orfler thet the mystem be effective, ond not bo misused
on through misunderstending, edmindstvstive-medical collaborstive gtafd o
work yould be a necegcary prelininary to formalating in complete aud L

Jielt detall exactly how 4% would be tmplenented.

el el o - .

i
o,

W

oo ne The O3 propoces that the Agomey edopt sn eduinietretive method of _
- hendiing cases of mladspbive bebevior vhich provides for administyative
. referral Tor OMB evaluatich, with evbsequent referzal of those cases .
- Mdextifiad ss unsultable for Uil and faiy hearing before an fmpartisl

e be This bosed wolld reviow all evidence fuom duinistrative snd @
medleal sourcen, henr tesbtiwony sa indicated, dnd voke & detexmination ef .. .
- Suteblilty ox Unsudtebidity. Uhe boord would then fovwerd 4ts reaowds . SR

v of the case, together with $ts findings and detersinmiions, thavoagh s

- establidhed chamels, 4o the IXX for his ection. The ht;ssmi wuld e so

oo, etostituted and eppoluted es 4o ensure ils Jmpartdslity snd ewthority to




2. Posuitebiltty

Low

ved For 'R%Jlamgo‘olo 7§E$RDP78-

061K

P

of Cortain Problem Casea

together with e demonstroted lnck of wotivetion to chenge, as & proctical,
matter cannot be axpocted to chobge significantly through raychiabrie troete
rent or ather rehabilitative measurca, TFop wand of a better term, these
erployecs migit be deseribed ao “unsultable” for continued Ageney erploye
nend.

_@s The Agency has rocognlzed ¥ox some years the exiatence of vases of
aployess vho ore wswitable fop Agency employment yaither than texlically
dleobled, Atbempts to deal with such capes have Leen yellecked in tha
formatlon of the Persomnel Bveluation Boord, end the puovious Acsney

Dloposiion Bowrd, By wey of coanidering move effective nsasurca for

AL

mﬁm davolved, the stoff Is in agreement on ths following essential

i hendling these bypes of cases, s receny veview hes boen node of procedures
~ Tor the handling of canes of vadultebility in the miiiy o

i
sty corvics 1as recogaised this kisd of problen,

T
P

end héa‘ v,

devised metns of dealing with 1%, no that e welfore of the unit is proe

tectad, ns woll es the humane end legal wighte of ¢he dndividual.  In the
ullitary cexvice, such individuale ere regarded not as £1t, or wnfit, or
dieadled for service, bub es wsuitehle becnuse 0 deopwseated personality
trults, wanifesting thense” o8 in behavior which is poledaptive to military
servica, Such an individusl o referred by his pormsnd fop nediecal and
prychintric examinntion, Whasre 4t eppeara to tHe wmedleal exanminers thet he
is vnoulteble for sovviea by reeson of s personality defects s rathex thom

- Alness,he is referred hack to the comusnd with tsuch finding for adainise

trative disposition. This sdministrative disposition is usvally dlscharge -

- Trom tho service. Where the individunl rebuls the medienl oplnions, spd - -
- the contsopleted administrative disposition, his cose & referred to &n

irpariiel administrative board, before whleh ke may eappoar in person, with |

beneflt of legel counsel, for a full and faip bheaadng, vith the righb af

appoal, and with subsequent review of the boord's proceedings by higher
administrative authorities, ¥inel declslon ig mde and ackion teken by the

: semretary.gf the militayy a@mm‘: Involved.

e, fhe profecsional stafl of the OMS recognizen thy exlstence of cases
of wisultedbility within thé Ageney. Following carveful stafd study of the

e 1

. Bhrough edsdnistzative-medical collaboyati AT e
T+ (2) The xeferral of casen of persiztent maledjustucnt bo GIS for
medicel exnmdnation s an aduwinistrative reoponaibility. ,
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SURNECTY A Proposal for the Conbined Aduinirtyative and Medical Hendling

e s S Ao o

TT{1) Ccnoes of uwnsuitability ore iﬁa&nﬁi‘i&bﬁl&ﬁi‘&?ﬁxm the Agency
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SUBJECTY A Proposal for the Combined Adninistrabive and Medical Handling

of Certaln Problan Copos

make the inMlonted dstesminetion. Tha caze files and the record of the
board's procsadings midht well be roviewed by the Apency's Jegel end pore
sonnol. suthoritles Lor thely approval of the leenlify of the proceadingy,
snd for obmervance of personnel policies, prioy to sulmdsoion of the cose
“w the DT,

- 8« A wschantsz would be provided to protect the Indfviduwal's rigit

- to mppeal the boexrd's findings snd detemiustion. Thls mechanism right be

provided by e board of appeals, before which the employes could Bppaar, o
hy sccest Lo en euthority hicher than the ordginesl board., Where the rieht

- of gppeal 1s exercloed, the cawe is ultimmtely subhmittod to the DOT for
B R el o

b da L onw 3

. e ovtgioal atsmntstestive

as may he determined {0 be propey. Further sction on the case will then
1lie with the Agepey's cowmand suthorities.

ehw
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, referzal. for medicsl evalustion cowld
_ pexly be unde through exlsting wecheniems for evolwation fap iiness for
 Buby. JIn thooe coses vhere 018 findings yaise the guestion of wouitebility,
oo U8 wowld so report fa wirlbing $o the head of the employes's carger service s
» 40 the sdninistrative (enitebiiity) voard, and to such other authoriticn
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